
Orleans County Natural Resources Conservation District 
 

Thursday, December 11, 2025, 9:00 – 11:30   
In-Person Meeting at Pouling Grain Office 

 
*If you can attend in person, please do. It would be nice to see you all and work together in person.  If you can 
not please let David (fox.david.n@gmail.com)  know. 
Google Meet joining info 

Video call link: https://meet.google.com/tsx-oooj-djx 

Or dial: (US) +1 470-485-9029 PIN: 492 471 164# 

 

AGENDA 
9:00 Review and Approval of Prior Minutes - David  

9:10 Review of Financials - Aylssa  

9:20 Board Approval of annual leave roll over - (Our personal policy requires 
board approval) - Kathi 

9:30 Guest - Dave Blodgette, NRCS Updates and Check in  

10:00  ED Report 

-​ Grant Proposals Submitted and Developing  
-​ Annual Meeting  
-​ Setting up Business accounts - Hp, pick and shovel, forestry suppliers.  
-​ Giving Tuesday Convo about promoting other orgs or not, how do we 

decide what giving Tuesday champions to promote and or should we do 
one ourselves.   

10:20 Office Relocation Committee Report 
 
10:40 Walter Recognition Gift 
 
11:00 Discuss Board Governance - Joanna 
 
11:30 Adjourn 
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