Orleans County Natural Resources Conservation District
Thursday, November, 2025, 9:00 — I1:30
Person Meeting at Pouling Grain Office

*If you can attend in person, please do. It would be nice to see you all and work together in person. If you can

not please let David (fox.david.n@gmail.com) know.

Google Meet joining info
Video call link: https://meet.qgoogle.com/tsx-000j-djx

AGENDA

9:00 Review and Approval of Prior Minutes
9:10 Review of Financials

9:30_Check in on this board meeting topics planning document

9:45 January strategic plan meeting
Please review the summary of our 2024 work

10:00 DMs Update

Grant Proposals Submitted - Working Lands, CEAP, Small and Urgent,
Brighton brook and driveways.

VACD annual meeting outcomes
Holiday gathering
NEK Chamber membership

10:20 Office Relocation Committee Report

10:30 Update on the Proposal for Pilot Shoreland Permitting Assistance
Expansion

10:40 Leg Briefing
11:00 HR Committee Report: DM Annual Profarmance Review

11:30 Adjourn
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