Orleans County Natural Resources Conservation District

Board Meeting Minutes
Thursday, March 10, 2025

USDA Office & Teams

In Attendance: Joanna Lidback (remote), David Fox, Alyssa Conn (remote), Jared
Nunery , Chris Steel, Walter Medwid, Emily Dehoff
Staff: Sarah Damsell, Kathi Sanville,

Motion: Steel motioned to approve the February meeting minutes, motion approved
unanimously.

Constituent Complaint.

The Board discussed a complaint from a constituent that contacted Joanna. The
constituent was using some incorrect email address to contact staff, and may also have
had unreasonable expectations on what services the District could provide in response
to flood damage. The decision was that Sarah would contact the person and apologize
for the miscommunications, and clarify what services the District can and cannot offer,
including Joanna in any correspondence for visisibly.

VACD retirement gifts

Walter reported that VACD had discussed asking districts for possible donations for
retirement gifts for VACD staff. The Board expressed some discomfort with the District
itself contributing financially, rather expecting that individuals could contribute personally
if asked. Absent a formal request from VACD no action was taken.

Quarterly Financial Review

Kathi Sanville provided and reviewed the quarterly financial report.

Motion: Fox motioned to approve the quarterly financial report, motion approved
unanimously.

Joanna Lidbacka and Alyssa Conn left the meeting at 9:45, there was no longer a
quorum of Board Members.

DMs Update

Sarah visited the State Legislature on April 9th. There may be a request for Board
members to individually contact their representatives in favor of state funding for
conservation districts.

There were seven applicants for the communication position, with two interviews
planned.



The Barton Fair Association is interested in further discussions around the district
establishing office space at the fairgrounds. Joanna will attend any future meetings so
that the Board is engaged in the discussions.

Policy and Procedures Update

David reviewed the current Operative Procedures document and highlighted some of
the places where it needs to be updated or changed to align with current practices.
There are some references to state statute that need to be reviewed.

Action Items:
e Joanna will continue to work on the strategic plan
e David will provide proposed changes to the Operating Procedures, Board
Members should review proposed changes as the updated document will need to
be approved by the board
e Kathi will review statute references in the current Policy document to see if they
are up to date.

Meeting adjourned at 11:30 a.m.

Minutes submitted by David Fox, Board Secretary on 05/06/25


https://docs.google.com/document/u/0/d/1qVpXBCGc7qE1O3wvseUI0CpNbe1C8uabq1Qs4o7wQI0/edit

