
Orleans County Natural Resources Conservation District 
Board Meeting Minutes 

Thursday, August 28th, 2025 
NRCD Office and Google Meet 

 
In Attendance:  David Fox, Alyssa Conn(remote), Jared Nunery, Walter Medwid, Bruce 
Urie (remote), Chris Steel  
Staff:  Sarah Damsell, Kathi Sanville 
Absent Members: Jared Nunery, Joanna Lidback,, Emily Dehoff, 
 
Employee Retirement Plan 
The Human Resources Committee recommended that the District move to a new 
retirement plan with lower costs and access to a ROTH. 
Motion: Fox motioned to approve the adoption of the new plan as recommended by the 
HR Committee, carried unanimously. 
 
Salary Bands 
The HR Committee outlined a recommendation with new salary bands linked to VACD 
bands.  These bands would include annual cost of living increases, with step increases 
linked to performance reviews.  
Motion: Fox motioned to approve the adoption of the new salary bands as 
recommended by the HR Committee, carried unanimously. 
 
FY25 Reconciliation Report 
Kathi Sanville outlined the FY25 budget reconciliation report.  
Motion: Steele motioned to approve the reconciliation report with the request that Kathi 
update the report to the last quarter to correct the budget numbers. Carried 
unanimously. 
 
Change in Lakeshore Project Match 
Staff recommended a requirement of 50% match in materials for Lakeshore projects. 
Motion: Steele motioned to approve the proposal. Carried unanimously. 
 
DM Report 
The district has made an offer for the Communication position and is waiting to hear 
back from the candidate. Action Circles is looking for more District involvement in 
outreach to the legislature this session. 
 
Memaphramagog Science Center Donation 



The Board discussed the suggestion that the District make a monetary donation to the 
Science Center.  The Board was supportive of the District exploring ways to support and 
collaborate with the Science Center, but the consensus was that a monetary 
contribution was outside of the scope of the District’s mission.  The Board determined 
that if this type of proposal comes up again it may need to put specific language in one 
of the policy documents. 
 
 Meeting adjourned at 11:00 am. 
Minutes submitted by David Fox, Board Secretary on 07/20/25 

 
 
 
 
 
 


