
Orleans County Natural Resources Conservation District 
Board Meeting Minutes 

 Dec 11, 2025
Google Meet 

 
In Attendance:  Alissa Conn, David Fox, Jared Nunery, Bruce Urie (9:15), Joanna 
Lidback (9:26) 
Staff:  Sarah Damsell, Kathi Sanville 
Absent Members: Emily Dehoff, Chris Steel 
 
Executive Director’s Update 
Sarah provided an update on recent grant applications including supporting Tri-district 
collaboration, and supporting staff time.  She is also seeking funding to support working 
with NOFA on a project to support farm resilience planning from a template developed 
by the University of Maine.  Next year’s locally lead planning meeting will be hosted at 
the Nelson Farm.   
 
Request to support Tuesday Giving 
Sarah had received an inquiry about the district supporting the Tuesday giving initiative 
for local partners. The Board agreed that this was not a position the District should take 
as it might create a situation where the District has to pick between partners to support. 
 
TO DO: David will propose language that addresses this decision for inclusion in the 
District’s Policies and Procedures for discussion at the annual retreat. 
 
Review and Approval of Minutes 
Joanna joined the meeting at 9:26 and with a quorum present the Board reviewed the 
prior meeting’s minutes. 
 Motion: Bruce Urie motioned that the Board approve the prior minutes.  Motion carried 
unanimously. 
 
Quarterly Financial Review 
Alyss Conn reviewed the quarterly financial reports. 
Motion: David Fox motioned that the Board approve the quarterly financial report as 
presented. Motion carried unanimously. 
 
Annual Leave Roll Over 
Per the policies and procedures document, full time staff can ask for Board approval to 
roll over 24 hours of paid leave and part time staff can roll over 15 hours of leave.  



Sarah Damsel and Jason Tankersley asked permission to roll over their full time 
allocation, and Kathi Sanville asked for approval to roll over her part-time allocation. 
Motion: David Fox motioned to approve the requested roll over of leave.  Carried 
unanimously. 
 
TO DO:  The Board requested that the HR committee review options related to leave 
accumulation and roll over that would give staff sufficient flexibility, but also encourage 
them to take annual leave regularly. 
 
Office Relocation Committee 
Joanna Lidback reviewed the findings of the inspection the District contracted for the 
facility at the Barton fair grounds.  The report will be shared with the Fair Grounds 
Committee. Sarah is continuing to look at rental properties available in the region.   The 
District has purchased equipment necessary to work independently of the NRCF office, 
including computers and related equipment. 
 
NRCD Update 
Dave Blodget from the NRCD joined the meeting to provide an update. The NRCD 
office is focused on catching up with payments that accumulated during the federal 
shutdown.  There will be emergency funding available related to the summer’s droughts 
for agricultural producers whose wells or water sources went dry. More details on the 
application process will be coming. 
 
Walter Medwin resignation 
Walter Medwin submitted his resignation from his advisory role on the Board.  The 
Board expressed gratitude for his ten years of service. 
 
Board Governance 
Joanna Lidback had proposed an item related to standing up a governance committee 
that would primarily be responsible for recruitment and training of new Board Members, 
but had to drop off the call.   
TO DO: Recruitment and establishment of a Governance Committee will be added to 
the agena for the March retreat. 
 
 
Meeting adjourned at 11:00 
Minutes submitted by David Fox, Board Secretary on  Dec 15, 2025
 
 
 



 


