
Orleans County Natural Resources Conservation District 
Thursday, January 9, 2024, 9:00 – 11:00   

USDA Office and TEAMs Meeting 
 

*If you can attend in person, please do. It would be nice to see you all and work together in person.  If you can not 
please let David (fox.david.n@gmail.com)  know. 
 

Microsoft Teams Need help? 

Join the meeting now 
Meeting ID: 216 159 347 870 

Passcode: gB2dKS 
 

 i.​ AGENDA 
9:00 Review and Approval of Prior Minutes 

9:10 Review of agenda and open action items: 

-​ Secretary report on redacting executive meeting minutes 
-​ Treasurer review of policies regarding Board per diems 
-​ Staff budget scenario of full reimbursements. 
-​ DM to provide a year over analysis for the annual budget 

9:30  Formalize establishment of a Program Committee 

9:45 DM’s update 

10:00  Revisiting and updating Operating Procedures and board position 
description. Adding a section about the process for addressing and responding to 
risk.  

10:30 Voting of Officers 

10:40 Review Federal Shutdown procedures, evaluate mitigations strategies.    

11:00 Adjourn 
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