Orleans County Natural Resources Conservation District

Board Meeting Minutes
Thursday, January 09, 2025

Newport USDA office & TEAMs

In Attendance: Joanna Lidback, Alyssa Conn (remote), David Fox (remote), Emily
Dehoff (remote), Bruce Urie, Jared Nunery, Chris Steel, Walter Medwid (remote), Sarah
Damsell (staff), Kathi Sanville (staff)

Absent Members: none

Prior meeting minutes were approved

Action Item: DM to review the current remote meeting invitation, which currently has
links to old meeting materials. The Secretary will ingrate the new meeting invite into the
Board meeting agendas.

Action Item: The Board Secretary (Fox) will review the FY2024 meeting minutes and
make any necessary edits for them to be posted publicly on the District’'s webpage.
Action Item: The Board Secretary (Fox) will review the Procedures document to make
sure it reflects the current policies on minutes, executive sessions, and public posting.

Expense voucher for Board Members

The Board discussed current state-wide per diem rates researched by the Treasurer.
Motion: Urie motioned that Board members can request a $70 per diem (plus mileage)
for up to 8 hours of Board Service. Motion carried with all in favor.

Establishment of a Program Committee

The Board continued the discussion of the formation of a Program Committee. David
Fox, Chris Steel, and Bruce Urie will serve as members. The Board also discussed the
possibility of creating an Outreach Committee, but will wait until the Community
Engagement position is filled.

Action Item: Fox will set the first meeting of the Program Committee to review the Soll
Sampling procedures.

DM Update

The DM and HR committee are interviewing 5 candidates for the Lake position. There is
a strong applicant pool, and some applicants might be a good fit for other anticipated
openings. Planning is starting for the annual staff retreat. The HR committee and DM
are exploring possible leadership training opportunities for the DM.

Election of Officers



Current officers all stated that they were comfortable with their current roles.
Motion: Urie motioned that all officers maintain their positions for another calendar year.
Motion approved with all in favor.

Federal Shutdown Procedures

The Board discussed the federal shutdown procedures and possible mitigation
strategies. There is concern about the staff needing to use personal email accounts and
computers during a federal shutdown. The Board would like the District to explore
further the trade offs of not being dependent on federal IT infrastructure. The DM will
include in a pending grant application a request for funds to support an IT consultant to
evaluate potential strategies. If funding is not available from this grant, other
opportunities to fund consultations should be explored.

Action Item: All district staff should establish a backup gmail account (separate from
their personal accounts) that can be used in the event of a federal shutdown. (This is
only an initial step and additional actions may be recommended).

Other Business

The Board noted that the White River District sent out a well presented Annual Report
and that the Orleans district might want to consider something similar targeted more
towards the District’s constituents.

Budget Reconciliation
Kathi Sandville and Sarah Damsell reviewed the last quarters’ financial statements with
the Board.

Meeting adjourned at 11:00 a.m.

Minutes submitted by David Fox, Board Secretary on 01/13/25



