
Orleans County Natural Resources Conservation District 
Board Meeting Minutes 

 Nov 13, 2025
Google Meet, Poulin Grain Offices 

 
In Attendance:  Alyssa Conn, Bruce Urie, David Fox, Joanna Lidback, Chris Steel 
Jared Nunery, Emily Dehoff, Walter Medwin 
Staff:  Sarah Damsell 
Absent Members: None 
 
Review and Approval of Prior Minutes​  
Minutes of the previous meeting were reviewed, with no changes requested. 
Motion: Motion to approve the prior meeting’s minutes by Bruce Urie.  Carried 
unanimously. 
 
Review of Quarterly Financials 
Postponed to next meeting. 
 
Upcoming Board Meetings 
The Board reviewed the current list of potential Board meeting topics. The January 
meeting will need to elect officers.  Sarah’s proposed date to work on the strategic plan 
had a number of conflicts. 
Action Items: 

●​ David Fox will update the Board Meeting topics document and work with Sarah 
Damsell to schedule out any anticipated topics for the rest of the FY.  

●​ Sarah will send out a new poll to find a shared time to work on the strategic plan. 
 
DM’s Update 
The District has recently applied for 5 grants. Including some that support shared 
capacity and activities between the three NEK Districts.  Another grant is in support of 
purchase of a lime spreader, for which there is a lot of local demand.  Another 
application is to provide laptops and monitors for staff to replace those not accessible 
due to the Federal shutdown.  The three NEK districts are going to join the NEK 
Chamber of Commerce under a shared membership. Sarah would like to have a gift 
card for the Plant Sale available before the holidays, so promotion for the sale will start 
earlier than in prior years.  
 
Office Relocation Committee 
Poulin has accepted Sarah’s offer of a 6 month lease for $1440 per month. Sarah had 
reviewed 3 other rental properties with a relator, which gave her some indication of the 



appropriate monthly rate to propose to Poulin Grain. This lease could be renewed if the 
District has not made progress on a more permanent location. The Board was 
supportive of the District entering into the lease and not relocating back to the NRCD 
office after the shutdown.  
 
Lake Shore Permit Support 
At David’s request, Will has been doing some informal outreach with Lake Shore 
Association members to get feedback to the idea of the District supporting Lake Shore 
development applications on a trail basis. Feedback has been favorable,so the Board 
was supporting of Will implementing his original proposal to support permit applications. 
 
Legislative Briefing 
Alyssa Conn and Bruce Urie will attend the upcoming Conservation District briefing for 
the Legislature. Alyssa agreed to facilitate the meeting. 
 
Alysaa Conn departed the meeting at 10:38 
 
HR Committee 
Chris Steel reviewed the recent performance review for the District Manager. Based on 
that review the HR committee recommended that Sarah Damsell’s title be changed from 
District Manger to Executive Director. 
Motion: David Fox motioned that the Board adopt the HR Committee’s 
recommendation to change Sarah’s title. Carried unanimously. 
 
Executive Session 
David Fox motioned that the Board enter an Executive Session to discuss the annual 
performance review for the District Executive Director. Carried unanimously.  The Board 
entered an Executive Session at 10:43.  The Executive Session ended at 10:50. 
 
Meeting adjourned at: 11:00 am. 
Minutes submitted by David Fox, Board Secretary on . Nov 16, 2025
 
 
 
 


