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What town do you live in?

34 unique towns were listed



Which of these best describes you?  Select all that apply

Survey Received 60 Respondents

● The top role selected was "Interested landowner/property owner" (37 
mentions)

● Followed by roles related to "Recreation enthusiast" (various terms with 29 
mentions) 

● 'Forest landowner, logger or forester'  (20 mentions).
● "Agricultural producer" (16 mentions) 26% 

This shows high engagement from private citizens and recreational 
users alongside agricultural and professional conservation interests.



Name two or three things you love about your community. 
(This can include natural resources, agriculture, local 
character, or anything that matters to you)

Key Takeaways

1. Love of Natural Assets is Paramount: The preservation of the local 
environment is the most important factor, with Natural Beauty & Scenery and 
Public Land & Recreation Access being top priorities, often overlapping with the 
desire for a quiet, undeveloped atmosphere.

2. Strong Sense of Community and Local Character: Respondents deeply 
value the social environment, citing the friendliness, small-town feeling, and 
engagement of their neighbors.



Can you identify specific or emerging issues in your 
community related to Agriculture and Food Security?

Issue Proxy Frequency
Extreme Weather / Climate 
Impact 5
Decreasing Farm Viability / 
High Costs 4
Food Access / Distribution 
Challenges 3
Labor Support / Workforce 
Challenges 2
Land Transfer / Farm 
Consolidation 1



Can you identify specific or emerging issues in your 
community related to Natural Resources and the 
Environment?
Grouped responses into four major themes:

1. Climate & Water Issues was the most frequently 
mentioned theme, cited by 17 respondents. 
This includes concerns about extreme weather, flooding, 
drought, and fundamental water quality or groundwater 
levels.

2. Invasive Species & Forest Health was the second most 
frequent theme, cited by 10 respondents. 
This theme captures concerns over threats to native trees 
and the management of local forests.

3. Pollution & Waste and Land Use & Development were 
the next highest themes, each cited by 5 respondents, 
highlighting local concerns with specific pollution sources 
(like the Casella Landfill) and the pressure of development 
on undeveloped lands.



What are the top 3 land uses and water systems you are 
most concerned about in Orleans County?
The five most frequently 
mentioned areas of concern are:

1. Streams (28 mentions)

2. Rivers (28 mentions)

3. Lakes (24 mentions)

4. Forests (21 mentions)

5. Wetlands (20 mentions)

Water systems (streams, rivers, 
and lakes) are the top 3 
priorities



Which NRCS Natural Resource Concerns are your top 3 priorities?

NRCS Priority Count
Air quality 9

Climate resilience & adaptation 22

Energy efficiency 16

Erosion & soil loss 7

Forest health 15

Invasive species & pests 20

Water quality 21

Water quantity - drought & water 
scarcity

11

Water quantity - flooding & 
excess water

11

Wildlife habitat & protection 12



If you had $500,000 to spend in Orleans County to address 
natural resource concerns, what would be your top priorities?
The results, based on a thematic analysis of the free-text responses, 
show a clear focus on actionable, on-the-ground resource 
management:

1. Water Quality & Erosion Control is the single highest priority, 
mentioned by 32 respondents (53% of all respondents), underscoring 
the urgent need for funding related to clean water, riparian buffers, and 
wetland protection.

2. Incentives, Education & Outreach is the second-highest priority, 
mentioned by 25 respondents, indicating a strong belief that financial 
incentives, land acquisition, and public education are crucial tools for 
conservation success.

3. Climate Change & Infrastructure and Invasive Species & 
Forest/Ecosystem Health are both significant, showing that funding is 
desired for both resilient infrastructure projects and protecting the 
native environment from pests and disease.

4. Food Security & Agriculture Support is also a key priority, 
specifically for projects like developing community gardens and local 
meat processing facilities to strengthen the local food system.

Priority Theme Count
Climate Change & Infrastructure 14
Food Security & Agriculture Support 18
Incentives, Education & Outreach 16
Invasive Species & Forest/Ecosystem Health 15
Water Quality & Erosion Control 13



What is your vision for the future of your community as it relates to agriculture 
and food security?

Major Theme Key Action Area/Goal Related Vision Statement
Economic Viability Fair Wages "Fair wages for all farm workers..."

Economic Viability Land Access for New Farmers "...access to land for new and beginning farmers."

Economic Viability Support Viable Small Farms "Economically viable small farms that are a part of a successful local and regional food system."

Resilience & Sustainability Climate-Resilient Practices
"More farms, more resilient farming practices, and stronger local food security in the face of 
climate change."

Resilience & Sustainability
Regenerative Agriculture & Soil 
Health

"More locally produced and consumed foods, regenerative agriculture and soil health..."

Resilience & Sustainability Water Protection "A vision that includes local food production that is sustainable and provides clean water."

Social Equity & Food Access Combat Food Insecurity "...find solutions to combat food insecurity for all."

Social Equity & Food Access Universal Food Access "Every person in the county should have access to the food they need, regardless of income."

Social Equity & Food Access Empowering Communities
"More community gardens, food sharing programs, and educational initiatives to empower people 
to grow their own food."

Preservation Farmland Protection
"Protecting farmland from non-agricultural development and increasing the amount of land under 
conservation."

Preservation Sustain Dairy & Beef Industry "That our dairy, beef, vegetable, and fruit farms are thriving and are supported by the community."

Preservation Climate-Resilient Dairy
"The dairy industry is an important component and needs to be sustained, but with practices that 
support a climate-resilient future."



What is your vision for the future of your community as it 
relates to natural resources and the environment?
Water Quality is the most frequently mentioned theme (7 mentions), underscoring its status as the Overarching Concern in the 
community's vision.

Flood Resilience/Adaptation and Land Conservation are joint second in priority (5 mentions each), reflecting the community's 
focus on securing land and preparing for the effects of climate change.

The community envisions "clean and resilient land and built landscapes that can absorb extreme events," promoting natural 
infrastructure solutions, better stormwater management, and thoughtful shoreline protection. 

Education/Awareness (4 mentions) is also a strong theme, indicating the community sees public engagement and knowledge-sharing 
as vital to achieving their environmental goals.

 The community envisions a "healthy vibrant community that takes care of its resources" and "actively works to educate 
others/implement goals locally." and understanding and action, encouraging "more people outside appreciating it" (the land) and 
actively taking part in implementing solutions.



What are the top solutions to address the issues you mentioned above?

Main Solution Category Specific Action Item Intended Outcome

**Financial and Programmatic 
Support for Producers**

Tax and Wage Reform Build up the working class / Ensure fair wages for farm workers.

Direct Support Programs and Financial Resources Transition farmers to regenerative and climate-resilient practices.
Develop Local Food System Infrastructure Keep food and money circulating locally.
Address Land Access Issues Promote a younger, more diverse farming community.

**Enhanced Education, 
Outreach, and Tech 
Assistance**

Technical Workshops (e.g., soil health, cover crops) Improve specific technical skills among farmers and landowners.

Increase General Community Awareness
Increase public knowledge about local resources and the importance 
of local farms.

Foster Peer-to-Peer Learning Programs Share "best practices" and innovative management techniques.

Implement School-Based Programs (e.g., gardens) Teach children about food production and security.

**Land and Water 
Management Practices**

Implement Cover Crops and No-Till Farming Promote widespread adoption of sustainable farming.
Improve Manure Management and Storage Reduce runoff and water pollution.
Protect Wetlands and Riparian Buffers Serve as natural stormwater abatement.
Stop Manure Spreading in Flood-Prone Fields Reduce environmental risks in flood areas.
Targeted Remediation (e.g., Clyde River, town dump) Cleanup specific water bodies and environmental hazards.

**Policy, Regulatory, and 
Systemic Change**

Implement Land Use Planning/Zoning
Protect essential farm and forest land from non-agricultural 
development.

Initiate a "Pesticide Discussion"
Regulate chemical inputs more closely / Move away from simple 
acceptance.

Support Social Justice Initiatives (e.g., Migrant Justice) Support the vital immigrant workforce in the agricultural sector.



What are the barriers (if any) to achieving solutions and addressing 
resource issues in Orleans County?
1. Financial Constraints (Most Frequently Mentioned)This category is identified as the most significant barrier, highlighting a deep issue with economic viability for 
stakeholders.  

● Lack of Funding: The simple lack of sufficient "Funding" is the most common response.
● Economic Viability: Low returns and market instability directly discourage sustainable change, with specific concerns cited as "Lack of landowner incentives, milk 

prices, supply markets".
● Cost of Action: The expense of implementing solutions is prohibitive, requiring "Cost, time, and lack of resources for those who would implement solutions."

 2. Logistical & Community Engagement Hurdles. These barriers relate to the practical challenges of executing solutions, including issues with coordination, 
knowledge, and community participation.  

● Coordination Difficulty: Scheduling and personal logistics make coordination challenging: "It can be hard to gather. Due to weather, work schedules and 
disabilities it can be hard to get the people who have valid opinions and life experience in these fields together."

● Knowledge and Capacity Gaps: Barriers include "limited knowledge and education in certain subject areas, particularly for older generation," and a "limited 
number of qualified technical assistance providers."

● Lack of Involvement: There is a struggle with participation, evidenced by a "Lack of willing participants and resources to conduct outreach and education.

3. Attitudinal & Systemic Resistance. This category describes roadblocks related to mindset, cultural practices, and regulatory failures.  

● Resistance to Change: Traditional mindsets and opposition to new methods impede progress: "Attitudes toward land use which prevent resolution of perceived 
differences. Looking at the long game." and "The 'that's the way we've always done it' attitude."

● Policy Gaps: Regulatory follow-through is questioned, with concerns that "State government not implementing regulations quickly enough or strong enough."
● Landowner Resistance: Some landowners and loggers actively resist outside input: "Resistance from landowners/loggers who don't want outside opinions."



What topics would you like to see education or outreach about in your 
community?

Education Topic Count
Climate adaptation strategies for farms & forests 28
Forest management & timber harvesting 24
Grant writing & funding sources 22
Invasive species identification & management 32
NRCS programs & cost-share opportunities 21
Pasture management & rotational grazing 19
Soil health & cover crops 30
Stormwater management & flood resilience 27
Water quality & erosion control 39
Wildlife habitat & pollinator support 33



How did you hear about this survey?

Here is the breakdown of the distribution:

• Email from OCNRCD (Orleans County Natural 
Resources Conservation District) is the most 
common source, accounting for 33.9% of 
responses.

• Suggested by a coworker is the second largest 
source at 18.6%.

• OCNRCD Facebook and OCNRCD website are 
also significant, making up 13.6% and 10.2%, 
respectively.

• The remaining respondents heard about the 
survey through Other (8.5%), Suggested by a 
friend or neighbor (6.8%), Newspaper (5.1%), and 
Suggested by another organization (3.4%).



Are you interested in volunteering with OCNRCD or learning more about 
our Board of Supervisors?
Key Findings:

• No Interest: The majority of respondents, 
69.5% (41 responses), indicated they were 
"No, not at this time" interested in volunteering 
or board service.

• Seeking Information: 18.6% (11 responses) 
expressed a wish for "more information about 
both" volunteering and board service.

• Direct Interest: 11.9% of respondents 
expressed direct interest, with 10.2% 
interested in "volunteering" (6 responses) and 
1.7% interested in "Board service" (1 
response).



Please share any additional thoughts, concerns, or suggestions relating 
to natural resources in Orleans County or this survey
Key Themes and Suggestions:

1. Positive Feedback and Appreciation:
○ Many respondents expressed thanks and appreciation for the OCNRCD's programming and acknowledged the 

organization's integral role in the community and its sustainable future.
○ Example: "The OCNRCD does excellent work." and "Thank you Orleans NRCD you all are an integral part of the 

community and its sustainable future!"
2. Need for Increased Outreach and Accessibility:

○ A significant suggestion was the need to increase awareness and make OCNRCD's services more accessible to the 
public.

○ Example: "Spreading the word about the services they provide, and making it easy to access those services is 
important."

3. Specific Natural Resource Observations:
○ A few respondents noted specific positive observations in the county, such as seeing "a lot of trees planting along the 

Missisquoi."
4. Survey Feedback:

○ One user mentioned that the survey required "more thought and time than I have right now," suggesting that the 
depth of the questions may be a barrier to completion for some.


