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Conservation District

Board of Supervisors Meeting

Oct 8th, 2026 9:00-11:30
OCNRCD School St Office

Video call link: https://meet.google.com/tsx-000j-djx
Agenda

9:00 Call to order
9:10 ED Transition

e Update and check in on Transition Outline
o Damsell Transition Plan work in progress
m Plant Sale Contract Review
o Financial Operations Transition plan - work in progress
o Institutional Knowledge transfer - work in progress
e Board Committee Updates and Planning Session

10:00 Overview FY27 staff workplans & their budgeted roles for the transition

10:30 Grant - Signature approvals

e Core services
e Tactical Basin Plan
e Working Lands Crew

10:40 Staffing

e Amelia Borlings rehire for temp conservation tech work till mid December
e Approval of 2027 Americorps

10:45 Update on Tri District NRCC Union Committee work
e Nominate new Tr-Dristrict Representative
11:00 Review current financials

11:20 VACD Annual meeting


https://meet.google.com/tsx-oooj-djx
https://docs.google.com/document/d/1lF1zhhj33iYNMp55Q1vk1MHX1hRswWqnJdrBUBSjBAk/edit?usp=sharing
https://docs.google.com/document/d/1sxhGi9Fc9gm5r6a9nG_jj6BV6E8dKkjhJiQpMzy_pRE/edit?usp=sharing
https://docs.google.com/document/d/1Mdbxrcnt-i-xEfC9WFc_fdoF25-FC7futNuekAtMkeA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1D0uKz8YISZ0NLm3y1LdW0Lf_Of98hUnchwZQ_xLSVcI/edit?usp=sharing

	Agenda 

