Orleans County Natural Resources Conservation District
Feb 12, 2026 , 9:00 — I1:00

Q Poulin Grain and Google Meet

*If you can attend in person, please do. It would be nice to see you all and work together in person. If you can

not please let David (fox.david.n@gmail.com) know.

Google Meet joining info
Video call link: https://meet.google.com/tsx-000j-djx
Or dial: (US) +1 470-485-9029 PIN: 492 471 164#

AGENDA

9:00 Review and Approval of Prior Minutes and Financials
9:10 Program Check in - Agriculture. Jason Tankersley

e Conservation Equipment program
e Nutrient Management
e Farm Adaptation Cohort

9:40 DMs Update

e Americorps position announcement
e Great lakes fisheries commission

10:00 Board Roles Plant sale

Plant Pick up in Essex and or Plainfield the week of April 20th
Help with Outreach

Volunteer work days

Conservation Fair

10:20 Relocation Committee Update

10:40 Review, Finalize and identify board preparations needed for March 12th
Retreat Plans.

11:00 Adjourn
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